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RECOVERY AND SALES YARD

The Recovery and Sales Yard will operate under the auspice of the Eaglehawk Training Station and in co-operation with the Regional Waste Disposal Committee with emphasis on creating six new jobs by the collection and resale of items delivered to the tip.

Objectives of the Yard

· To provide an alternative to dumping unwanted goods to land fill

· To recover resources that would otherwise be lost to the community

· To give the community a practical way to recycle goods

· To create new jobs at a time when there are insufficient jobs for the people who require them

· To develop the Yard to be self supporting so that it covers all operating cost including wages, vehicle costs and other overheads
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The Yard requirements Include:

· To be 1.3 hectares in size

· To be enclosed by security fencing

· To be located adjacent to the existing controlled entrance to the tip

· To enjoy the support of the existing gate operators

· To have a drop off parking area provided at entrance

· To be integrated with the provision of passive recycling bins (paper, glass, etc)

· To have adequate parking for drivers to be encouraged to purchase form the yard

· Provision of shedding and office, vehicle and trailer

Yard Layout to Include:

· One way circular road for drop off and pick up of goods

· Outdoor goods display

· Shedding to include retail sales, value adding workshop and office

· Parking bay for truck, trailer and forklift

The yard, staff safety clothing and vehicles to be clearly signed to promote recycling

Yard Function – It is recommended that encouragement and an ongoing commitment to be given to the following value-adding businesses to be established at the yard.

· Bicycle parts and repairs

· Small motor parts and repairs

· Car parts recovery

· Battery refurbishment

· Timber recovery and milling

· Production of wood products from recycled timber

· Fire wood recovery, cutting and retail

· Recovery and sale of recycled furniture

· Recovery and sale of second-hand building materials such as bricks, timber, corrugated iron, fittings, etc

· White goods reconditioning and spare parts

· Recycled off cuts from industry – paper, cardboard, materials, etc

· School and kindergarten supplies

· Others as goods become available

Primary Tasks:

· Create an area within the tip for the Recovery Yard

· Be prepared to consistently scavenge the tip 

· Repair or clean goods for resale

· Keep appropriate documentation of all goods collected, sold or discarded

· Work as a team with other members

· Be responsible for the sale of goods

· Attend a weekly team meeting

· Report to a management committee on progress of enterprise
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Skill Requirements:

· Driver’s, truck or loader licences an advantage

· Experience with sorting tip material

· Knowledge at setting prices of second-hand goods

· Maintenance skills to repair/reassemble recovered items – use of hand and power tools, chainsaws, welding, carpentry, etc.

· Some building knowledge to maintain Yard

· Basic skills in dealing with cash sales

Personal Skills:

· Enjoy working in a team with other people

· Co-operative attitude

· Be aware of recycling possibilities

· Be aware of health and safety issues

· Be prepared to learn as much as possible about recycling

· Negotiating skills – be able to get on with a range of people associated with the tip

Payment Arrangements:

Income will be divided up by distributing 70% of the income between the workers with the 30% going back into the business to purchase tools, machinery, vehicle and sheds, etc.

Sample:

A goal will be set to sell $2,000 worth of goods per week. This will raise $104,000 per year.

Say five workers will receive $200 per week (10% each)
=
$1,000

One Yard Supervisor will receive $240 per week (12%)
=
$240

8% of takings will be held to pay an annual bonus 8%
=
$160

(Each worker would receive $1386)

30% of takings will go back in to the business
=
  $600


$2000

Workers will remain on the unemployment benefit but will need to declare their earnings to Social Security until the business is viable.

Supervision:

A Yard supervisor will be appointed who will be in charge of the day-to-day operation.  The supervisor will be responsible to the Manger of the Eaglehawk Training Station.

Roster:

As the tip operates for 7 days per week, the Recovery Yard will also require to be open 7 days.  A minimum of 3 workers would also need to be on duty at any one time allowing for time off during the week if you are on duty over the weekend.

Qualifications:

No formal qualifications required but considerable hands on experience of tip work and knowledge of second hand/recycling market will be an advantage.

FUTURE EMPLOYMENT OPPORTUNITIES INC.

RECOVERY AND SALES YARD COURSE

COURSE OUTLINE

Unit 1
Orientation of Course Trainees
8 hours


Negotiation of Course time, adult learning principles and on the job training.

Unit 2 
Occupational Health and Safety
16 hours


Use of safety clothing and equipment, awareness of chemicals, power tools and machinery. Recovering goods safely. Back use. Medical/injections.

Unit 3
Work Attitudes
20 hours


Developing a team, communication skills, rope courses and problem solving.

Unit 4
Developing a Business Plan
40 hours


SWOT analysis, mission statement, operation summary, marketing strategy, and cash flow.

Unit 5
Construction & Layout of Recovery Yard
40 hours


Construction of Yard fence, workshop and entrance.  Long-term master plan in relation to Landfill.

Unit 6
Practical Sales Skills
48 hours


Cashbook, cash sales, receipts, writing letters, use of telephone, completing orders, stock takes, reading newspaper advertisements.

Unit 7
Recovering goods – The Process
40 hours

Practical training on tip face/return to Recovery for sorting.

Unit 8
Use of Tools and Machinery
40 hours


Use of hand tools, power tools, chain saws, backhoe/font end loader, forklift.

Unit 9
Knowledge of Recyclable and Secondhand Goods
40 hours


Visit to other recycling centres including tips and second hand businesses.  Knowledge of environmental issues.

Unit 10
Repairing and Value Adding to Goods
40 hours


Improve existing carpentry, welding and mechanical skills.

Unit 11
Developing a Sales Strategy
20 hours


Customer relations, marketing, speech, presentation, sales, difficult customers.

Unit 12
Evaluation of Course
8 hours


Each participant to undertake self-evaluation, share business plans and evaluate course content.

OUTCOMES


Five participants will be chosen to commence a Recovery & Sales Yard at the Eaglehawk Landfill.  Others will choose further training or go onto other employment.  Other Landfills will be investigated for similar operation.
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RECYCLING CREATES JOBS


EXPRESSIONS OF INTEREST





The Eaglehawk Training Station is seeking a number of people to establish a Recovery and Sales Yard at the Eaglehawk tip.





Expressions of interest are sought from enterprising unemployed people who possess scavenging and general maintenance skills to operate the yard and repair goods for resale.





Payment will be based on sale of goods and scrap.





Expressions of interest listing skills and 2 referees can be lodged in writing by 11th March to:





The Manager


Eaglehawk Training Station


12 Hall Street


Eaglehawk 3556





Details of the project can be obtained by phoning 5446 7046











