Win the most Grants ever for your Community Organisation.
Patrick Moriarty – Our Community. 18.4.08

Stats: 

· Of 100 participants, all had won between 1-5 grants in the past 12 months.

· Approx. 20 had won more than 5 in the past 12 months.

· $10 Billion annually allocated by 10%Council, 3%Philanthropic, 2%Corporates, 85% State and Fed. Gov.

· Peak season for grants = April / May.

· 10% of applications are not eligible to apply (i.e. the grant outline has not been read)!

· Salvation Army has $160 Million in assets. Excellent rate of successful applications due to reporting.

Actions to undertake:
· Talk to the Judge. Phone or visit them, make reference to conversations in application if relevant – confirm your eligibility!

· NEVER offend the funding body.

· Attend functions such as the Grants information session, this shows a track record of involvement.

· Find out the average grant amount – match your applications to the average grant amounts.

· Demonstrate partnerships – this demonstrates strength and stability.
· If font size and style is not specified – use size 12 Arial – double space (“hit enter twice”) this makes the application easy on the eye.

·  Template generic info and answers to questions for Future grant applications. Copy and paste to save time – then adjust to suit.
· Summarise the objective of the grant to assist partners with understanding the project quickly.

· Cash support = strong advocacy. Relate to other smaller grants or cash contributions from other parties.

· Develop future funding plan. This helps address a prioritised list of needs and helps to identify which grants to apply for.

· Report to the funding body with progress updates. Discuss with them how often they would like reporting. Include media coverage.

· Provide the problem, the need and the evidence to support.

· Catchy name.

· Call and or visit local gov. April to find out if funds are available.

· Read the AGM reports of funding bodies to find “buzz words” and mission objectives for the entity.

· Contact previous winners to discuss and maybe get a copy of their application.

· Align the Values of FEO and the funding entity – “It’s about them!”

· Think about all avenues for funding – project may address a number of different criteria. I.e. Applications for funding a new training room for OnTrack could come from “Education, working with elderly / youth, Community, Health, Women / Men. Etc…

· Include Board members and a brief Biography of these members.

· Obtain facts on area via: Censis and Social Economic Indicators for Areas – SEIFA.

· Lever off political action that may be occurring.

· If unsuccessful, wait 1 week before debriefing with funding body to gauge how to perform better next time.

