
 
• An informative one day seminar that  
 delivers the fundamentals on developing  
 a Community Enterprise. 

• An opportunity to visit and discuss  
 successful Community Enterprises. 

 Innovative  
  approaches to starting a 

 Community Enterprise 
that result in 

Employment Outcomes   

at 
Eaglehawk Railway Station 

12 Hall Street, Eaglehawk,  3556 
 

$165 per person (incl. GST) non-profits 
$275 per person (incl. GST) others 

 
 

To register - 
Phone: (03) 5446 1558 
Facsimile: (03) 5446 2289 
Email:  feo@employment-bendigo.com  

The Eaglehawk Railway Station.  Now a Community 
Employment Centre. 



 Seminar Program 
 

9.50am Arrival / Registration / Coffee 

10.00am Introductions 

10.10am Being enterprising  -  What does it mean? 
 The ‘turning point’ for change. 
 Strategies for Community Enterprises—Some examples 

11.15am A visit to a Manufacturing Enterprise, a Computer  Enter-
prise, a Recycling Enterprise, an Enterprise Park and a Regis-
tered Training Organisation (RTO) 

1.00pm Lunch is provided 

1.30pm Questions from the visits 
 - Success strategies for operating a Community Enterprise 
 - Getting started 

2.00pm Are you ready to start a Community Enterprise 
  A Social Outcome  A Connected Team 
  Governance Structure  Your Plan 
  Your Values  A Time Scale 

2.15pm Two Discussion Groups 
  Each group will develop a plan for a Social Enterprise 
  Choose an enterprise idea.  Pick one of your organisations 
  Describe what is in place and what needs to be put in place. 
  What is your required social outcome?  Your governance 

structure?  Your values?  Who is going to be in the team?  
What is your plan?  How long will it take? 

2.45pm Report back on each Social Enterprise : You must be precise 
and articulate each item 

3.00pm Resources for Social Entrepreneurs 

3.15pm Summary & Evaluation 

3.30pm Finish 
 
 
“You will receive a warm welcome to Eaglehawk ….. your visit will be  
remembered for its ability to encourage ordinary people to achieve  
extraordinary action.   It could lead to a change in direction for your  

organisation which will have repercussions for years ahead.” 



ABOUT THE PRESENTER 
 
 
Peter Cox is an experienced and highly motivated organiser and  
Negotiator.  He is strongly committed to, and energised by project  
management which reflects in local community capacity to develop  
businesses and enterprise opportunities in a sustainable model. 
 
He has been involved in community affairs for 40 years working on a wide range of social issues  
including public safety on the roads, housing and tenancy, the environment, employment and  
training among others. 
 
As CEO Of Future Employment Opportunities Inc he has demonstrated that community non-profit 
organisations can operate using community assets rather than depend on Government funding as 
their major source of income. 
 
He has organised a number of Social Enterprises which include: On Track Training, Employment & 
Business Solutions, Eaglehawk Recovery & Sales Yard, Detail Badges & Castings, Enhance IT, 
TradeStart and Regional Enterprise Network—Central Victoria Ltd. 
 
 
Peter talks about: 
 
• The community business approach offers an appropriate technology that is within the reach of 

all of us.  It is something do-able for those who are concerned about unemployment and the 
decline of our communities. 

 
• Often the abilities to be socially conscious and ‘hard-nosed’ do not co-exist in the same person.  

The obvious technique is to seek a mixed board with different members representing different 
concerns and bringing different kinds of skills to the table. 

 
 
Quotes—”From Mondragon to America—Experiments in Community Economic Development”  
Author— Greg MacLeod. 
 
 
 
• Features of a truly innovative organisation: 
 
 - Identify future trends - Facilitate rapid decision making 
 - Capture new ideas - Integrate efficient project management to  
 - Practice Your Values  minimise delays  
 - Reward staff for their creative input - Provide operational systems that ensure 
    innovative ideas become part of day to day 
    work 
 
 



Seminar Location 
Eaglehawk Railway Station 
12 Hall Street 
Eaglehawk   3556 
Phone:  (03) 5446 1558 
Fax:  (03) 5446 2289 
Email:  feo@employment-bendigo.com 
Have a look at our website: 

www.employment-bendigo.com 
Two ways to register: 
   Phone:  
 (03) 5446 1558 
   By Post 
      Complete and post enrolment form to: 
 Future Employment Opportunities Inc 
 12 Hall Street 
 Eaglehawk   Vic   3556 
Please pay for the seminar.  All cheques to 
be made payable to Future Employment 
Opportunities Inc. 
 
Cost: $165.00 (incl GST) for non-profit  
 organisations,   
 $275.00 (incl GST) for all others. 

………………………………………………………….……….. 
REGISTRATION 
Please complete and return with your payment 
 
Mr. 
Ms. _______________________________________________________________________________________________________________________________________________ 
 Name & Job Title 
 Email: ___________________________________________________________________________________________________________ 
 
Mr. 
Ms. _______________________________________________________________________________________________________________________________________________ 
 Name & Job Title 
 Email: ___________________________________________________________________________________________________________ 
 
Mr. 
Ms. _______________________________________________________________________________________________________________________________________________ 
 Name & Job Title 
 Email: ___________________________________________________________________________________________________________ 
 
 
Company ___________________________________________________________________________________________________________________________________________ 
 
Postal Address _______________________________________________________________________________________________________________________________________ 
 
Town/Suburb ________________________________________________________________________________________________________________________________________ 
 
State: ____________________________________________________________________________________________  Postcode _________________________________________ 
 
Phone: _____________________________________________________________________  Fax: ___________________________________________________________________ 
 
 
Registrations are payable by cheque or cash. 

Cost: $165.00 (incl GST) for non-profit organisations,   
 $275.00 (incl GST) for all others. 


